Board of Education Retreat/\Work Session
August 23, 2022
Room 129 at Potter Site

1. Call to Order
President Joe Nicklas called the August 23, 2022 Board of Education Budget Retreat to order at
7:00 p.m.

2. Publication of Meeting
President Joe Nicklas stated the meeting was published in the Sidney Sun-Telegraph, Western
Nebraska Observer, Potter, and Dix.

3. Open Meeting Act
President Joe Nicklas stated the Open Meetings Act Law was posted on the wall.

4. Roll Call

Attendance Taken at 7:00 p.m.
Present Board Members:

Tim Maas

Royce McConnell

Keri Mendoza

Joe Nicklas

Linda Shoemaker — Arrived at 7:24 p.m.
Trustin Vrtatko

5. Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

6. Retreat/Work Session Agenda
7. Retreat/Work Session Information/Discussion

7.1. Review and discuss priority items as well as the proposed tax ask for the 22-23 budget.
Discussion was held regarding short- and long-term financial planning including the 2022-2023
Budgets and Tax asking. No action was taken.

8. Adjournment
President Joe Nicklas adjourned the Budget Workshop at 9:32 p.m.

President

Secretary



